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Executive Summary 
 

The Bureau-Henry-Stark Regional Office of Education (BHSROE) coordinated 21st Community 
Learning Centers (CLCCs) at Hall High School, Kewanee High School, and Westmer Jr. High.  Each school 
operated independently with its own staff and site coordinator, but reported back to the ROE on a 
monthly basis (if not more).  Although the programming varied from site to site, there were several 
common data sources used in the evaluation, including: 

 The Annual Performance Report, completed following the 2008-2009 school year  
o The Teacher’s Survey and the  Grade Survey from the APR received particular attention 

 Entrance/Exit Interviews from each site 

 Monthly program reports from site coordinators 

 A Parent Survey 

 Statewide evaluation records & ROE responses 
 

These data show that CLC programs are effectively working towards their goals:  
 Programs were available to students with a range of needs and backgrounds 

o Regular attendees represented the demographics of the local school districts in terms of 
gender, race/ethnicity, free/reduced price lunches, and Limited English Proficiency 

o The variety of programs focused on academic improvement, but offered recreational 
opportunities as well 

 Teachers reported that a majority of CLC students improved academically 
o Improvement in completing and turning in homework 
o Improved performance in class 

 As a group, CLC students improved behavior 
o Those who needed to improve behavior did so at school, home, and the CLC 
o Students improved relationships with peers 

In addition:  

 Program staff participated in numerous professional development opportunities 

 Program staff maintained adequate records of attendance, grades, and behavior 

 School Staff, program coordinators, and ROE staff maintained open and regular 
communication 

 

Recommendations in brief 
 Ensure that programs continue to attract a range of students through a variety of offerings 

that are relevant (academically useful and/or personally interesting). 

 Explore ways of increasing the academic impact of the programs.  
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Project Step Ahead & Hallways to Learning 
Program Objectives 

 

 These programs will serve students with the greatest need for expanded learning opportunities. 

 Students participating in these programs will demonstrate increased academic achievement. 

 Students participating in these programs will exhibit positive behavioral changes. 

 Program personnel will participate in professional development and training and will connect 
with experienced extended day school personnel that will enable them to implement an 
effective program. 

 The Community Learning Centers will collaborate with community-based organizations and 
coordinate other federal, state, and local funding to operate an effective and efficient program 
that will eventually become self-sustaining. 

 
Overall Recommendations for BHS 21st CLCCs 

I. Participation 
 Attendance records indicate that all three programs met target participation goals for total 
attendees. However, monthly reports indicate that some program offerings (at Hall H.S. in particular) 
were having attendance problems.  In order to bolster participation, site coordinators may share ideas 
about what draws in the most students and family members, and the group as a whole may consider 
surveys of students, parents, and school employees for more ideas.  Continuing the use of incentives is 
recommended.  
 
II. Academic performance 

One of the primary goals is to increase students’ academic achievement.  Overall, students do 
appear to make progress, and the program staff should be happy with those cases. However, there 
remain a number of cases at each location that actually show declines in grades.  We should ensure that 
homework help and tutoring are targeting the areas of greatest need.  
 
III. Record keeping & Evaluation 
 One of the challenges of assessment is maintaining enough data to get a clear picture of the 
program without overwhelming staff with work. We should ensure that program leaders have a means 
of reporting participation and grades.   
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 Kewanee H.S. CLC (Grades 9-12) 
Kewanee ς Overview  

Hallways to Learning (HTL) meets before and after school during the school year to work on 
reading, writing, and mathematics. The center operated about 15 hours per week for the entire school 
year (36 weeks total).  In addition to the academic enrichment, HTL offered programs fostering 
leadership, social skills, career skills, and a number of activities known collectively as The Clubs (Book 
Club, Culture Club, Writing Club, Jazz Cafe, and Cardio Club). HTL also offers parent programs several 
times throughout the year. 

 
Partners for Kewanee and Hall High Schools include: 

 Black Hawk College 

 BMP Tri-County Special Education Cooperative 

 Citizens First National Bank 

 City of Kewanee 

 BMP Tri-County Special Education Cooperative 

 Henry County Health Department 

 Henry-Stark Counties Special Education District #801 

 Kewanee Park District 

 Kewanee Police Department 

 Spring Valley City Bank 

 Spring Valley Police Department 

 YMCA of Kewanee 

 

Kewanee ς Participation  
 Records1 show that 177 students attended 21st Century CLC programming at least once with 44 
students attending on a regular basis (30 or more times). The projected goal was to serve 175 students 
(approximately one third of the student body). In addition to the regular academic attendance, about 
15-20 students participated at each meeting of one of the Clubs. As shown in Table 1a, there were over 
twice as many female than male students overall, and roughly a third more female students than male 
students among regular attendees.  Assuming that the student body at the high school is approximately 
50% female, we would expect the numbers to be closer together, particularly in the Total Attendees 
column where the difference is statistically significant. However, gender differences among regularly 
attendees are not significant and, in fact, they are slightly more even than last year’s (43% male this 
year, up from 41% last year). Therefore, it is not necessary to address the gender differences at this 
time.  
  Table 1b shows the 177 students who attended at least once and for whom we also have grade 
levels.  This table shows that programs attract 9th graders at a significantly higher rate than juniors and 
seniors—exactly the reverse of the pattern last year.  Uneven distribution across grades is not 
necessarily a problem, especially if the goals of the program make it more relevant to early grades. 
Furthermore, the distribution of grades among regular attendees is statistically even.  

Table 1c and 1d show the distributions across ethnic and other demographic categories.  For 
example, the second row of data in 1c shows that 15 of the Total Attendees (or 8%) were Black, 41 (or 
23%) were Hispanic, and 121 (68%) were white.  Compared to the general population of the school, it 
appears that the ethnicities of the attendees are a fair representation of the student body as a whole.  

                                                           
1
 Source:  Kewanee CLC attendance records 
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Students receiving free/reduced lunches and Limited English Proficiency (LEP) students are also 
representative of the student body at large.   
 
 
Table 1:   Attendance patterns 

a) Regular attendees by gender 

 Attended 1-29 times Regular Attendees Total Attendees 

Male 36 19 55 

Female 97 25 122 

Totals 133 44 177 

 
 
 

b) All attendees by grade 

Grade 9th 10th 11th 12th Total 

Total 
Attendees 

58 48 37 34 177 

Regular 
Attendees 

12 10 9 13 44 

 
 
 

c) All attendees by race reported by total number in each category (percentage in category) 

 Black Hispanic White Other 

Student Body2 4.8% 17.9% 76.3% .9% 

Total Attendees 15(8%) 41(23%) 121(68%) 0 

Regular Attendees 5(11%) 5(11%) 34(77%) 0 

 
 
 
d) All attendees by other demographics 

 Limited 
English 

Free/Reduced 
Lunch 

Special 
Needs 

Student 
Body 

7.5% 53% n/a 

Total 
Attendees 

9(5.1%) 109(62%) 16 

Regular 
Attendees 

0(0%) 27(61%) 5 

 
 
 
 
 
 
                                                           
2
 Source:  Interactive Illinois Report Card  
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Kewanee ς Academics 
 Teachers reported the academic performance of regular attendees via the Teacher Surveys 
found within the Annual Performance Report (APR).  As shown in Figure 1, teachers could indicate for 
each student whether they “did not need to improve” OR  the degree of improvement or decline.  For 
evaluation purposes, we analyzed only the students who showed a need to improve.  
 
Figure 1: Response alternative for the Annual Performance Report ¢ŜŀŎƘŜǊΩǎ {ǳǊǾŜȅ 
To what 
extent has 
your student 
changed 
their 
behavior in 
terms of: 

Did not 
need to 
improve 

Significant 
Improve-

ment 

Moderate 
Improve-

ment 

Slight 
Improve-

ment 
No Change 

Slight 
Decline 

Moderate 
Decline 

Significant 
Decline 

Turning in 
his/her 
homework 
on time 

Ä Ä Ä Ä Ä Ä Ä Ä 

  
 In order to evaluate the teacher surveys, we converted the responses to a numeric system that 
is intuitive and reflects both positive and negative changes (see Figure 2).  Thus, a score of +2 would 
indicate moderate improvement, whereas a score of -2 would indicate a moderate decline and 0 
indicates no change. These scores, averaged across all students with a need for improvement are 
presented in Table 2.   

To assess improvement in academics, we examined survey items related to academic behaviors. 
The following items showed significant improvement:  Completing Homework, Participating in Class, and 
Academic Performance.  There were no significant declines in scores—in fact, all scores trended positive. 
Taken together these indicate moderate success at improving academics.  

 
Figure 2:  Rating Scale  Table 2: Results of Kewanee H.S. Teacher Survey 
 

 Turning in 
Homework 

Significant 
Improvement 

3pts 

Moderate 
Improvement 

2pts 

Slight 
Improvement 

1pt 

No 
Change 

0pts 

Slight 
Decline 

-1pt 

Moderate 
Decline 

-2pts 

Significant 
Decline 

-3pts 

 

To what extent has your student changed 
their behavior in terms of Mean (SE) 

Turning in homework on time 0.4(.29) 

Completing homework 
0.6(.25) 

Participating in class 1.1(.19) 

Volunteering (e.g. for extra credit) 0.4(.20) 

Attending class regularly -0.2(.32) 

Being attentive in class 0.1(.26) 

Behaving well in class 
0.1(.18) 

Academic performance 0.5(.25) 

Coming to school motivated to learn 0.2(.27) 

Getting along well with other students 0.8(.20) 
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Additional academic data were drawn from the actual grade changes over the school year. 
These figures may be considered somewhat less subjective in that they are drawn from grade books, not 
just the teacher’s judgment.  Teachers reported on the Annual Performance Report (APR) Grade Report 
that a total of 40 students required assistance from the center in the subjects of Mathematics and 42 
students in Reading/Language Arts.  As can be seen in Table 3 below, 72.5% of regular attendees 
increased Math grades and a 64.3% increased in Reading/Language Arts. The remainder of the students’ 
grades declining by a half grade level or more. These figures are positive for both grades in that they 
show that a majority of participants are improving, with moderate statistical significance for both 
subjects. 

 
Table3:  Grade changes for regular attendees 

 Subject 
Mathematics Reading and Language Arts 

Increased their grade by half a 
grade or more. 

29 (72.5%) 27 (64.3%) 

Decreased their grade by half 
a grade or more. 

11 (27.5%) 15 (35.7%) 

Neither increased nor 
decreased their grade. 

0 0 

Total 40 42 

 
    

Kewanee ς Improving Behavior 
 Behavior was also evaluated with the Teacher Surveys on the APR (Table 2, above).   One item, 
Gettting along well with other students, showed a significant increase whereas the other behavior-
related items showed nonsignficant, but positive trends.  Behavior was also assessed through the 
entrance and exit interviews which provide a look at behavior at home and at the CLC rather than just 
during class. Within each context, this measure indicates 75-85% of students improving. Overall, student 
behavior seems to benefit from the 21st CLCC programs, particularly when students attend regularly.  
There are no major recommendations at this time. 
 
Table 4:  Improved behavior at home, school, and the CLC 

 Has the student’s behavior improved of the past term? 
Yes No Didn’t Need To 

At Home 18 6 19 

At School 16 3 24 

At 21st CLCC 15 3 25 

 
 
 
 

Kewanee ς Parent Survey 
 This year, we sent surveys to parents of attendees to get their perspective on their child’s  
academic and behavior changes.  As shown in Tables 5a and 5b, Parents showed overwhelming support 
for the program on a number of dimensions. 
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Table 5a:  Results of the Parent Survey  

 Yes(%) No(%) 

Is your child in a safe environment while attending HTL? 97% 3% 

Has your child discussed the program with you? 93% 7% 

Has the program had a positive effect on your child’s behavior? 97% 3% 

Do you feel that the program has benefited your child’s grades? 93% 7% 

 
Table 5b 

 In what way has the program assisted 
your child in his/her academic success? 

Completing homework 76% 

Improved behavior 59% 

Better attitude toward school 45% 

Increased positive relationships with school staff 28% 

Other 7% 

 

 

 

Hall H.S. (Grades 9-12) 

Hall ς Overview 
At Hall High School, Hallways to Learning (HTL) met after school during the school year to work on 
reading, writing, and mathematics. The center operated about 10 hours per week for nearly the entire 
school year (33weeks total).  In addition to the academic enrichment, HTL offered programs for credit 
retrieval, social skills, career skills, plus a number of auxiliary classes (Cooking, Auto, Knitting, Etching, 
Dance).  

 
 
Hall ς Participation  
 The HTL program at Hall High School surpassed their projected service for 75 students with 90 
total attendees, 16 of which were regular attendees.  As shown in Table 6a, a significantly 
disproportionate number of males are in the non-regular attendees category.  The trend reverses 
among regular attendees where females outnumber males two-to-one. However, this is not a 
statistically significant departure from 50-50%.  Tables 6b-c show that distributions of grades, ethnicity, 
and free/reduced lunch are representative of the student body at large.  
 
 
Table 6:   

a) Attendance by gender and ethnicity 
 

 Attended 
1-29 times 

30 or more times 
(regular attendees) 

Totals 

Male 48 5 53 

Female 26 11 37 
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Totals 74 16 90 

 
 
b) All attendees by grade 

Grade 9th 10th 11th 12th Total 

Total 
Attendees 

32 19 19 20 90 

Regular 
Attendees 

7 0 0 5 12 

 
 

 c) All attendees by race reported by total number in each category (percentage in category) 

 Black Hispanic White Other 

Student Body3 1% 11.9% 84% .9% 

Total Attendees 5(5.5%) 15(17%) 70(78%) 0 

Regular Attendees 1(6%) 5(31%) 10(66%) 0 

 
 
 

c) All attendees by other demographics 

 Free/Reduced 
Lunch 

Special 
Needs 

Student 
Body 

 21% n/a 

Total 
Attendees 

19(21%) 9 

Regular 
Attendees 

5(31%) 0 

 
 
Hall ςAcademics & Behavior 
 The APR Teacher Survey provided data for several specific academic behaviors (Table 7). These 
data show significant increases in completing homework, participating in class, and overall academic 
performance.  The next table (Table 8) indicates that 15 children recieved assistance from the center in 
the subjects of Mathematics and Reading/Language Arts.  The teachers were asked in what way a 
particular student’s grade had been changed due to the program. Between 60 and 66% maintained or 
improved their grades in these two subject areas.  
 
Table 7: Results of APR’s Teacher Survey for Hall H.S.  

To what extent has your student changed 
their behavior in terms of Mean (SE) 

Turning in homework on time 0.5(.33) 

Completing homework 1.0(.36) 

Participating in class 0.7(.25) 

                                                           
3
 Source:  Interactive Illinois Report Card  
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Volunteering (e.g. for extra credit) 0.3 (.24) 

Attending class regularly 0.8 (.44) 

Being attentive in class 0.9(.41) 

Behaving well in class 0.4(.54) 

Academic performance 0.9(.39) 

Coming to school motivated to learn 0.7(.38) 

Getting along well with other students 0.4(.30) 

 
 
Table 8: Changes in grade 

 Subject 
Mathematics Reading and Language Arts 

Increased their grade by half a 
grade or more. 

3 4 

Decreased their grade by half 
a grade or more. 

6 5 

Neither increased nor 
decreased their grade. 

6 6 

Total 15 15 

 
 

Hall - Parent Survey 
The results of the Parent Survey for hall indicates support for the program. All 15 parents 

believe HTL helped improve behavior and 13 of them feel it benefitted their student’s grades.  
 

Table 9:  Changes in behavior and schoolwork from Winter term to Spring term 

 
 

 In what way has the program assisted your child in his/her 
academic success? 

Completing homework 79% 

Improved behavior 21% 

Better attitude toward school 14% 

Increased positive relationships 
with school staff 

 
0% 

Other 7% 

 

 Yes(%) No(%) 

Is your child in a safe environment while attending the 
HALLways to Learning Program? 

15(100%) 0% 

Has the program had a positive effect on your child’s 
behavior? 

15(100%) 0% 

Has your child discussed the program with you? 12(79%) 3(21%) 

Do you feel that the program has benefited your child’s 
grades? 

13(86%) 2(14%) 
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Westmer Jr. High (Grades 6-8) 

Westmer - Overview 
 
Project Step Ahead (PSA) met before and after school during the school year to work on reading, 

writing, and mathematics. The center operated about 12 hours per week for almost the entire school 
year (35 weeks total).  In addition to the academic enrichment, the PSA offered programs fostering 
leadership and social skills, positive health-related behavior, and career skills.  PSA also offers parent 
programs several times throughout the year. 
 

PSA Community Partners Included: 

 Black Hawk Area Special Education District 

 Henderson, Mercer, Warren Regional Office of Education 

 Westmer CUSD #203 

 Illinois Department of Human Services 

 Mercer County Family Crisis Center 

 Mercer County Health Department 

 

 
Westmer - Participation4  
 Westmer reported a total of 89 students attending during the 2007-2008 school year, and 28 
attending 30 days or more (regular attendees).   The goal of the program was to serve at least 50 
students (nearly 50% of the student body) and, according to total attendance figures, they clearly met 
the goal. As Table 10a shows, significantly more males than females attended at some point in the 
school year. Although, there are more boys than girls attending regularly, these numbers are not 
significantly different.   This is a similar trend as last year’s performance, so the CLC staff may want to 
explore why more boys than girls show up at least once. This could be a simple as discovering that 
more boys than girls need the academic help. If this is not the case, the program offerings may need to 
encourage more females to try the programs.   
 
 
Table 10:   
a) Attendance by gender 
 

 Attended 
1-29 times 

30 or more times 
(regular attendees) 

Totals 

Male 42 17 59 

Female 19 11 30 

Totals 61 28 89 

 
 
 
 

                                                           
4
 Source:  APR, August 2009 
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 Other demographic information appears in Tables 10b and 10c, below.  First, we see that total 
attendee and regular attendee figures both decline from 6th through 8th grade. Although this is not a 
significant change from 6th to 8th grade, it is a trend that PSA staff may want to watch next year to 
ensure that the program appeals to all grades.  These data also show that the percentage of regular 
attendees receiving free/reduced lunches is a close approximation of the student body, and among 
regular attendees, the percentage of free/reduced lunch is significantly higher. This suggests that the 
program is reaching out to students who are least likely to have financial resources to provide academic 
enrichment.  Westmer’s school district is 99% white with English as a first language, so ethnicity was not 
measured in this evaluation. 
 

b) All attendees by grade 

Grade 6th 7th 8th Total 

Total 
Attendees 

37 32 20 89 

Regular 
Attendees 

12 11 5 28 

 
c) All attendees by other demographics 

 Free/Reduced 
Lunch 

Special 
Needs 

Student 
Body 

39% n/a 

Total 
Attendees 

37(35%) 21 

Regular 
Attendees 

14(50%) 9 

 

 
Westmer ςAcademics  

Teacher Surveys found in the most recent APR were used to assess academic trends and the 
grades for the subjects of Mathematics and Reading/Language Arts. There were a total of 28 students 
utilizing the center’s services in both subjects.  The results of the Teacher’s Survey (Table 11, below) 
show significant improvement on all academic items.   

 
Table 11: Results of APR Teacher Survey 
To what extent has your student changed their 
behavior in terms of 

Mean (SE) 

Turning in homework on time 1.5(.22) 

Completing homework 1.7(.19) 

Participating in class 2.0(.20) 

Volunteering (e.g. for extra credit) 1.6(.26) 

Attending class regularly 0.8(.38) 

Being attentive in class 1.8(.20) 

Behaving well in class 1.2(.22) 

Academic performance 1.6(.22) 

Coming to school motivated to learn 1.5(.23) 

Getting along well with other students 1.2(.18) 
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 Table 12 indicates that over a third of the students increased their math grade by a half grade or 
more, and the same percentage increased their reading grade.  On the other hand, 50% decreased their 
math grade, and 39% decreased reading grades.  
 
Table 12: Grade changes for regular attendees 

The number (percentage) of regular attendees who: Number (%) 

Increased their math grade by half a grade or more 10 (36%) 

Neither increased nor decreased their math grade  4 (14%)  

Decreased their math grade by half a grade or more 14 (50%) 

--Maintained the highest possible grade 0 (0%) 

  

Increased their reading grade by half a grade or more 10 (36%) 

Neither increased nor decreased their reading grade  7 (25%)  

Decreased their reading grade by half a grade or more 11 (39%) 

--Maintained the highest possible grade 0 (0%) 

 
The two academic surveys do not seem to agree on the surface, because the Teacher’s Survey shows 
across the board improvements whereas the grade show that only around a third of the students reflect 
this in their grades.  We should keep in mind that the surveys ask the questions differently: Whereas the 
Teacher Survey presumably collects a general, subjective impression from the teacher, the grade survey 
measures the actual figures that appear on the report cards.   Another consideration is that the students 
increasing their grades might be showing huge improvement—2 letter grades or more—while the 
students showing declines are only slipping one half a grade.    
Regardless of the explanation, it would be reasonable to examine the practices used in academic 
enrichment activities.  Specifically, we should ensure that the activities are geared toward the subjects 
that students need the most help with and that tutoring and instruction follow accepted practices. 
 
 

Westmerτ Improving Behavior  
 Entrance/Exit interviews were collected from 49 students. Table 13 shows that an overwhelming 
majority of the students showed improved behavior, and this pattern extends across all three contexts.  
 
Table 13:  Improved behavior at home, school, and the CLC 

 Has the student’s behavior improved of the past term? 

Yes No Didn’t Need To 

At Home 38 11 6 

At School 34 15 6 

At 21st CLCC5 28 4 5 

 
 
 
 
 
 

                                                           
5
 Only includes data for those attending over 25 days. 
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Westmerτ Parent Survey  
  As shown in Table 14, parents showed overwhelming support for the program’s safety, and 
strong support for the effect the program has had on the child’s behaviors and grades. This does not 
seem to contradict teacher generated data, although it is somewhat more positive.  
 
Table 14: Results from Parent Survey  

 Yes(%) No(%) 

Is your child in a safe environment while attending the 
HALLways to Learning Program? 

100% 0% 

Has the program had a positive effect on your child’s 
behavior? 

80% 20% 

Has your child discussed the program with you? 94% 6% 

Do you feel that the program has benefited your child’s 
grades? 

84% 16% 

 

 In what way has the program assisted your child in 
his/her academic success? 

Completing homework 76% 

Improved behavior 42% 

Better attitude toward school 55% 

Increased positive relationships with 
school staff 

 
64% 

Other 6% 

 

   

  


