AGENDA
Mercer County School District 404
Building & Grounds Committee Meeting
Monday, September 15, 2025

The meeting will take place in the Conference Room of the District Office at 203 N Washington St in Joy, IL. The
meeting will begin at 6.00pm.

Building Committee Members
Don Yates (chair), Jake Lower, Lori Nelson

1. Call to Order & Roll Call
. Public Comment (see participation protocol on back)
3. HS Project Plan update
3.1.  10-year Health Life Safety Study estimate (HS only)
3.2.  Projected classroom usage analysis
3.3.  Updated cost estimate for approved design
4. Building project updates (see here)
5. Action Items
5.1.  Approval of Committee meeting minutes from July 22, 2025
5.2.  Approval of Recommendations to the BOE
Schedule next committee meeting
7. Adjourn

o


https://docs.google.com/document/d/17VgWzUqLxaLDYPiAqsJC9kaYtRT86WDpwGLcY9SsIxQ/edit?usp=sharing
https://docs.google.com/document/d/1-LfnFSgPI8RLqTLDip-9f2NvXCqyWggVRvotbE6GBQA/edit?usp=sharing

Mercer Countly Schools

Public Participation in BOE Meetings

The Board of Education welcomes public comment during the Public Comment portion of the agenda.
Those who wish to address the Board should state their name and limit their statement to five
minutes. Comments are not restricted to items on the agenda; however, comments regarding specific
student discipline cases are not allowed during Open Session. Generally, these types of comments
should come to the Board only after they have been referred to the teacher, principal, or administrator
who is closest to the situation. If all other avenues for resolving these items have been exhausted and
the issue has not been resolved, you may request to address the Board, usually during Closed Session.
In addition, please refrain from using derogatory comments about staff members at this time.
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