Mercer County CUSD #404 Community Forum

District Goals and Progress
Tuesday, April 9™, 2024, 7:00 P.M.
Mercer County Junior High School Commons

Our Mission Statement: “Mercer County School District #404, in active partnership

with family and community, will empower all students to be engaged learners and
decision-makers, enabling them to become respectful, productive, and responsible
citizens.”

1. Pledge

2. Call to Order — Bill Smock / Roll Call — Jason Monson

3. Board Comments

4. Welcome / Introductions — Please share your name, occupation/title, hometown with the group.

5. 1ASB Director of Executive Searches - Dr. Patricia Sullivan -Viniard

6. The Board’s Promise to the Public — Presented by the Mercer County CUSD #404 Board of Education
7. Review of Last Year’s Process, Overview of the District Goals Developed from Last Community
Forum Input

8.

9.

A. Documents — District Mission Statement (at top of agenda), District Forum information collected
from April 2023 meeting, District Core Values and Beliefs statement, District Goals developed from
that information

Administrative Presentation on Pursuit and Accomplishment Toward the 2023 — 2024 Goals
— Supt Petrie and Building Principals

Table Discussion - District Strengths and Weaknesses

10. Collect Table Data and Set Community Priorities

11. Adjourn — Board of Education



