
 
AGENDA  

Mercer County School District 404 
Board of Education Regular Meeting 

Wednesday, May 21, 2025 
 
 
 
The meeting will take place in the Mercer County Junior High Music Room at 1002 SW 6th Street in Aledo, Illinois. 
The meeting will begin at 6:30pm.  
 

1.​ Call to Order & Roll Call 
2.​ Public Comment (see participation protocol on back) 
3.​ Board Comments 
4.​ Correspondence 
5.​ Approval of Consent Agenda 

5.1.​ Meeting Minutes 
5.1.1.​ Regular Meeting Minutes April 16, 2025  
5.1.2.​ Special Meeting Minutes May 12, 2025 

5.2.​ Bill List addition 
5.3.​ Treasurer’s Report 
5.4.​ Imprest Report 
5.5.​ P-Card Report 
5.6.​ Property Casualty Liability Insurance Policy Renewal 
5.7.​ Workers Compensation Insurance Policy Renewal 

6.​ Committee Reports 
6.1.​ Finance Committee 
6.2.​ Building and Grounds Committee 

7.​ Information/ Discussion Items 
7.1.​ FOIA Requests (here) 
7.2.​ Academic Improvement Planning Update 
7.3.​ Capital Improvement Planning Update 
7.4.​ District Design Team Update 
7.5.​ Public School Carbon Free Assessment Report 
7.6.​ FY25 Budget Update 
7.7.​ FY26 Registration Prices & Fees 
7.8.​ 2025-2026 Student Handbook Updates (first read) 
7.9.​ FY26 BOE Goal Setting 

8.​ Action Items 
8.1.​ Award FY26 Milk Bid 
8.2.​ Award FY26 Fuel Bid 

9.​ Administrative Reports 
10.​ Closed Session to discuss employee employment &/or performance & student discipline, per 5 

ILCS 120/2(c) 
11.​ Action on items related to Closed Session 

11.1.​ Personnel Report 
12.​ Schedule Committee Meetings 

12.1.​ Finance - 6/23 @ 5:00PM 
12.2.​ Building and Grounds - June TBD 
12.3.​ Transportation - July TBD 

13.​ Adjourn 
 

 

 

https://docs.google.com/document/d/1LfBouXdfJxGfGIj3Igpiv_nWWMQrq4nEZ_jahqYOnI8/edit?usp=sharing
https://docs.google.com/document/d/1UwE7gUmwYZLsZxlbeYMQEe8ZOsAIgJMfYo5NiahiO9s/edit?usp=sharing
https://drive.google.com/file/d/1_tERuFsDg6o6xFuGiIEohLGnksTd5eDA/view?usp=drive_link
https://drive.google.com/file/d/1rFA6NxlRghW8MBfj4PkMOJ589aBt5tzc/view?usp=drive_link
https://drive.google.com/file/d/1_c2AkoDCkP7F0aVCoesiC-iPHJ27x6g0/view?usp=drive_link
https://drive.google.com/file/d/1bqLlW25hoBZmwkn3tG-yXXN9iFyMx-_Q/view?usp=drive_link
https://drive.google.com/file/d/1nCb98F8aZfEyI3D6MDTwXq_jKIYZbqkl/view?usp=drive_link
https://drive.google.com/file/d/1FrwaZ9XbI1dwsNG8NB6CbsBCQVYsp1hx/view?usp=sharing
https://drive.google.com/file/d/1bV-CSaakfWT3qPwxMYCYroFZw-8S-Ucr/view?usp=sharing
https://drive.google.com/file/d/1d7z4MZwlTQP9M7a3dZhZ165l9zrwEzy6/view?usp=drive_link
https://drive.google.com/file/d/12E19jiLpmo4FU-yEfaCtutn4YG5XxEsi/view?usp=sharing
https://docs.google.com/spreadsheets/d/1WDnvj0dnyTmrGONKQUGqrUYjnzQcifjsG4Q1y4ivW5w/edit?usp=sharing
https://drive.google.com/file/d/1fEZjWjhrPx4PDnRJpmfKzAjMdMjj_mmf/view?usp=drive_link
https://drive.google.com/file/d/1fEZjWjhrPx4PDnRJpmfKzAjMdMjj_mmf/view?usp=sharing
https://docs.google.com/document/d/1VzDQrMgAStqpRqhgFNTpyWvk9zNETQvbnbAfZF29rXg/edit?usp=sharing


 

 
 
 

Mercer County Schools​

Public Participation in BOE Meetings 
 
 
The Board of Education welcomes public comment during the Public Comment portion of the agenda. 
Those who wish to address the Board should state their name and limit their statement to five 
minutes. Comments are not restricted to items on the agenda; however, comments regarding specific 
student discipline cases are not allowed during Open Session. Generally, these types of comments 
should come to the Board only after they have been referred to the teacher, principal, or administrator 
who is closest to the situation. If all other avenues for resolving these items have been exhausted and 
the issue has not been resolved, you may request to address the Board, usually during Closed Session. 
In addition, please refrain from using derogatory comments about staff members at this time. 
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