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MINUTES 
 

1. Facility study status update 

i. Facility study is currently in ‘draft’ status.  The document is approximately 240 pages.   

ii. A brief summary was discussed for each building 

iii. Remaining needs: 

• Room designations are needed for the Junior High building 

• Attendance boundaries are needed for each of the buildings in the district if 

available as either a map or description 

2. Needs assessment summary 

i. Faculty/staff survey results summary is incorporated into the facility study. 59 survey 

responses have been received to date. 

ii. Faculty/staff interview sessions to be determined 

3. Discussion of options for optimal configuration  

i. Ten (10) preliminary options for configuration were presented to the group.   

ii. As a result of discussion, consensus is for the following: 

• K-5 building in central location within district is high priority 

• MCIS is the best solution for a middle school 

• The high school and Joy junior school are in need of significant repair.  These 

buildings must be addressed in any solution. 

• Future options for consideration: 

a. K-5 Elementary in Joy (either new building or addition to existing 

gymnasium and locker rooms) 

6-8 Middle School at current MCIS in Aledo 

9-12 High School – existing building to be renovated/updated 

b. K-5 Elementary in Joy (new building or addition to existing) 

6-8 Middle School at current MCIS in Aledo 

9-12 High School – new building on property of MCIS/Apollo with 

existing auditorium/gymnasium/lockers to remain as community/events 

center 

iii. Discussion of options yielded the following comments and questions: 

• Cost will play a large part in the decision making 

• Long bus routes are a concern with any solution 

• A single elementary makes most sense for this district for economy, efficiency of 

operation, efficiency, and effectiveness of delivering curriculum 



No. Apollo Elementary Area / Location Issue / Concern Quantity

Staff Feedback Total
Academic & Educational Improvements 15

1 Classrooms

a Room / Space building additonal space / flexible classrooms / operable partitions 
desired 5

b Storage / Casework building additional storage space / built-in cabinets / shelving / sinks / 
sanitizing stations / physical barriers desired 8

c Furniture building improved / updated / additional desks desired 4

2 Conference Rooms & Large / Small Group 
Instruction

a Auditorium -
b Testing - Room / Space building testing room / area desired 1
c Student Lounge -

3 Science Labs / Classrooms
a none -

4 Library
a none -

5 Music
a none -

6 Art
a none -

7 Family & Consumer Ed.
a none -

8 Cafeteria / Kitchen
a none -

9 Gymnasium & Athletics

a Gymnasium - Room / Space gymnasium cabaility to host games / gymasium space seperate from 
cafertia desired 1

b Gymnasium - Storage gymnasium additonal storage for equipment 1
c Gymnasium - Technology gymnasium smart tv desired 1

10 Special Ed.
a Room / Space building undersized / additional space desired 2
b Small Group Instruction building additional space for small group desired 2

11 Main Office & Student Services
a Conference Room - Room / Space building undersized / additional meeting space desired 1
b Offices building shared office space desired 1
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a. Two separate elementary buildings don’t make sense for this district 

b. Currently class sizes tend to be larger at Apollo and smaller at New Boston.  

It is difficult to balance class sizes due to the distance between these 

centers.   

c. Question was raised as to the possibility of continual adjustment of 

attendance center boundaries to help balance class sizes.  

d. Question was raised as to the possibility of keeping two buildings for K-2 

with a separate 3-5 building. 

• The current 5-6 intermediate configuration is not quite the right solution for the 

district 

• Capital Cost vs Operating Cost is consideration.  The reduction in quantity of 

buildings will reduce the annual operating cost for the district. 

• A centralized location for an elementary school is highly preferred 

• Having all elementary faculty/staff together will create optimal situation for 

collaboration, management, efficiency 

• More sections together in a single building will create ability to balance class sizes. 

• District consolidation in the past caused concern with bussing of students to other 

towns.  This concern included long bussing duration, and fear of unknown 

conditions at different towns/buildings.  However there does not seem to be a lot 

of concern now because this has been the norm for many years. 

• Attendance centers model at other districts has been highly rated 

• Most pressing district needs are currently the maintenance and repair concerns 

with the Joy Junior School and the Mercer County High School buidings 

• There is a desire to have top-notch facilities and technology within the district 

• The current MCIS is the best suited building for a 6-8 configuration, however it 

will need some additional classrooms. 

• The Joy Junior School building has a very good gymnasium. There is a desire to 

keep the gym and locker rooms and remove the rest of building, which would 

allow a new K-5 addition. 

a. The Joy location is very central to the district 

b. Busses are currently located in Joy 

c. There is an abundance of space on the Joy property 

d. The gymnasium is large, very useful and in good shape 

e. Question over which part of the Joy building should be salvaged and which 

should be removed, however the gym is better space to retain 

f. Keeping a building in Joy will be important to the community 

• A lot of students in New Boston are not close enough for walking.  The buildings 

don’t function predominately as ‘walking’ schools. 

• Question on the possibility of using the additional property adjacent to MCIS for 

creating a new high school.  This would produce a campus for the district. 
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a. It would be important to consider keeping the outdoor fields, auditorium, 

and gymnasium at the current location. 

• There is a concern that money should be invested to resolve current/near-term 

issues at the high school and then look to the long range for new building 

construction. 

• There are water infiltration problems at the High School and Joy buildings that 

cause great concern. 

• The current high school auditorium was described as “Awesome.”  It was recently 

remodeled, and there is emotion tied to that space. 

• There was question regarding the possibility of renovating/updating the existing 

high school, versus constructing a new building.  Both options will be explored. 

• The most important priority is to create a solution for the 6-8 grade level.  The 

second priority is creating a solution for the K-5 grades.  

• It was questioned if a quick solution can be developed to allow the MCIS to 

immediately handle the additional 7th-8th grade students and move the 5th grade 

students to Apollo and New Boston.  It is felt that there is sufficient room at the 

current elementary buildings to handle additional students for a short period. 

• There is a desire to have a good plan for the district, not just a quick change.  The 

preference is for a well thought out solution that will create the best long term 

benefit for the district. 

• Near-term versus long term:  Solutions should be thought of as masterplan for the 

long term with possibility of multi-phased approach.   

 

4. Next Meeting 

a. Tentative: 6:00 pm, October 5, 2020 

 



No. Apollo Elementary Area / Location Issue / Concern Quantity

Academic & Educational Improvements
12 Miscellaneous
a Bathrooms building improved / updated restroom facilities 1
b Water Fountains building repair / replacement desired 5
c Indoor Recess Space building dedicated indoor recess space desired 2
d Corridors building cork board displays desired 3

Facility & Site Improvements
13 Technology
a PA System building improved / updated system desired. 1
b Wi-Fi -
c Security -
d Televisions building additional tvs desired 2

e Technology classrooms improved / updated technology / phones / instructor laptops 
desired 4

14 Building Systems
a HVAC building consistent temperatures & temperature controls desired 2

b HVAC - Air Conditioning building consistent temperature / improved controls / additional air 
conditioning zones desired 6

c HVAC - heat building individual control unit desired 1
d Electrical - Power / Outlets classrooms additional outlets desired 3

f Plumbing building remove automatic facuets / repair / replacement of faucets 
desired 3

15 Infrastructure

a Roof -

b Windows building repair / replacement of existing fixed with operable windows 
desired 7

c Windows - Daylighting Offices additional windows / access to natural light desired 1

d Doors building repair / replacement of damaged doors desired 1

e Ceiling - Acoustical Tile building repair / replacement of damaged tiles desired 5
f Flooring - Tile building repair / replacement of damaged tiles desired 1
g Flooring - Carpeting classrooms repair / replacement of damaged carpet desired 1

16 Miscellaneous
a none -

17 Site
a Outdoor Classroom -
b Parking -
c Playground - Shade site additional shade / addition of canopies desired 2

d Playground - Equipment site fenced area / paved pathways / permanently distanced / 
updated / improved equipment desired 2

e Campus -
f Courtyard site additonal classroom / bathroom desired 1
g Greenspace - Room / Space site additonal space for students desired 1



No. New Boston Elementary Area / Location Issue / Concern Quantity

Staff Feedback Total
Academic & Educational Improvements 5

1 Classrooms

a Room / Space classrooms additional space / small group area / collabortation areas 
desired 2

b Storage / Casework classrooms additional sinks / improved / updated storage desired 2
c Furniture classrooms flexible seating arrangements desired 1
d Book Room

2 Conference Rooms & Large / Small Group 
Instruction

a none -

3 Science Labs / Classrooms
a none -

4 Library
a Room / Space library more space / separate instructor area desired 2
b SGI -
c Furniture -

5 Music
a none -

6 Art
a none

7 Family & Consumer Ed.
a none

8 Cafeteria / Kitchen
a none

9 Gymnasium & Athletics
a Gymnasium - Ceiling gymnaisum sound echoes off metal ceiling 1
b Gymnasium - Equipment gymnaisum additonal padding on walls desired 1

10 Special Ed.
a none -

11 Main Office & Student Services
a none -



No. New Boston Elementary Area / Location Issue / Concern Quantity

Academic & Educational Improvements
12 Miscellaneous
a Toilet Rooms building additonal space desired 1
b Ceiling Fans gymnaisum installtion of ceiling fans desired 1
c Corridors building control of noise and external stimuli desired 1

Facility & Site Improvements
13 Technology
a PA System -
b Wi-Fi -
c Security -

d Technology building updated / improved technology / phone system / interactive 
screens / additional chromebooks desired 2

14 Building Systems
a HVAC - Ventilation building updated / improved air ventilation desired 1
b HVAC - Air Conditioning building updated / improved air conditioning system desired 2

c HVAC - Heating building updated / improved / replaced / repaired heating system 
desired 2

d Electrical - Lighting building quality lighting desired 1
e Plumbing

15 Infrastructure

a Roof -

b Windows -

c Windows - Coverings building updated / improved shading devices to control glare required 1

d General -

16 Miscellaneous
a none -

17 Site
a Outdoor Classroom -
d Parking -
c Driveway site area for bus loading and unloading desired 1
d Practice Facilities -
e Campus -



No. Mercer Intermediate Area / Location Issue / Concern Quantity

Staff Feedback Total
Academic & Educational Improvements 10

1 Classrooms
a Room / Space classrooms co-teaching spaces / additonal classrooms desired 2
b Storage / Casework classrooms flexible casework desired 1
c Furniture classrooms flexible / movable furniture / seating / workstations desired 3

2 Conference Rooms & Large / Small Group 
Instruction

a Auditorium - -
b Testing building additonal room for testing / direct student help desired 1
c Student Lounge - -

3 Science Labs / Classrooms
a none -

4 Library
a none -

5 Music
a Band / Choir -
b Room / Storage stage desired 1
c Practice Rooms -
d Furniture placement of digital pianos 1

6 Art
a Room / Space art classroom exhaust system for kiln desired 1
b Storage / Casework art classroom additional storage desired 1

7 Family & Consumer Ed.
a none -

8 Cafeteria / Kitchen
a none -

9 Gymnasium & Athletics
a Gymnasium gymnasium additional gymnasium for intermural programs desired 1

10 Special Ed.
a Room / Space building area for small group instruction desired 1

11 Main Office & Student Services

a Offices building relocate district offices to provide additional room for 
classrooms 1

b Teacher Lounge building separate meeting / planning space for instructors desired 1



No. Mercer Intermediate Area / Location Issue / Concern Quantity

Academic & Educational Improvements
12 Miscellaneous
a Toilet Rooms -
b School Store building desire for supplies for students to purchase 1

c Logo / Branding building consistent logo & branding to create a sense of inclusivitiy 
desired 2

d Corridors building ability to display student work desired 2

e Commons Space building updated / improved sound / presentation capabilities desired 1

Facility & Site Improvements
13 Technology
a PA System improved sound system 1
b Wi-Fi -
c Security -

d Technology updated technology / internet access / addition of smart 
boards / smart tvs, having casting abilities desired 7

14 Building Systems
a HVAC building consistent temperature & temperature control desired 3
b HVAC -Ventilation building improved air purification desired 2
c HVAC - Air Conditioning building air conditioning desired 4
c HVAC - Heating building updated / improved heating system 1
d Electrical - Lighting building improved / updated lighting system desired 1

15 Infrastructure

a Roof building repair / replacement desired to remediate existing roof leaks 1

b Windows building repair / replacement desired to allow ventilation 1
c Flooring - Carpet classrooms removal of carpet in classrooms 1

d Walls - Painting building improved / updated / repainting desired 1

e Walls - Noise corridors sound-dampening walls desired 1

16 Miscellaneous
a none -

17 Site
a Outdoor Classroom site outdoor classroom area desired 1
b Parking -
c Playground - Equipment site playground equipment desired 3
b Landscaping site improved / updated landscaping desired 2
d Greenspace site outdoor seating area desired 1
e Campus -



No. Mercer Junior High School Area / Location Issue / Concern Quantity

Staff Feedback Total
Academic & Educational Improvements 15

1 Classrooms
a Room / Space classrooms additional space desired 1

b Furniture classrooms updated / improved / flexible / moveable workstations desired 6

c Book Room - Room / Space classrooms additonal space desired 1

2 Conference Rooms & Large / Small Group 
Instruction

a Auditorium building auditorium / stage desired 1
b Testing -
c Student Lounge -

3 Science Labs / Classrooms
a Science Labs / Classrooms - Room / Space building additional space / counters desired 1
b Tech Lab computer lab updated / improved computer lab desired 1

4 Library

a Room / Space library additonal space / sensory locations / full wall for quiet / safety 
desired 2

b Furniture -

5 Music
a none -

6 Art
a none -

7 Family & Consumer Ed.
a Home Economics building home economics classroom desired 1

8 Cafeteria / Kitchen
a none -

9 Gymnasium & Athletics

a Room / Space gymnaisum improved / updated storage space desired / additional 
basketball hoops desired 3

b Doors - Interior gymnaisum doors to gym desired 1
c Technology gymnaisum improved / updated sound system desired 1
d Weight Room / Space gymnaisum improved / updated weight room desired 1
e Athletic Facilities Room / Space gymnaisum track / baseball / softball / wresting facilities desired 4

10 Special Ed.
a Toilet Rooms -
b Special Ed. Classroom building undersized 1

11 Main Office & Student Services
a none -



No. Mercer Junior High Area / Location Issue / Concern Quantity

Academic & Educational Improvements
12 Miscellaneous
a Toilet Rooms building repaired / replaced stalls desired 1
b Corridors building control of noise and external stimuli desired 1
c Lockers building repair / replacement of latches desired 7

Facility & Site Improvements
13 Technology
a PA System building improve / update intercom system 1
b Wi-Fi -
c Security -

d Technology classrooms reliable / updated technology / phone system / desktop 
computers / instructor chrome book desired 11

14 Building Systems
a HVAC - Ventilation building improved air circulation / ventilation fans desired 5
b HVAC - Air Conditioning building air conditioning desired 11
c HVAC - Heating building improved heating system desired 5
d Electrical - Power / Outlets classrooms additional outlets desired 5
e Electrical - Lighting building quality lighting desired 1
f Plumbing building improved / updated toilets / sinks desired 4

15 Infrastructure

a Roof building repair / replacement desired to remediate leaking 3

b Windows building repair / replacement desired to remediate leaking 9

c Windows - Coverings building window coverings to assist in tempature / glare control 
desired 2

d Downspouts / Gutters building repair / replacement desired 1

e Doors - Interior toilet rooms repair / update swing direction desired 1
f Doors - Roof Access building repair / replacement desired to remediate leaking 1
g Circulation building more compact building desired 1
h Elevator building repair / replace elevator 2
i Stair Climber building repair / replace stair climber 1

16 Miscellaneous
a none -

17 Site
a Outdoor Classroom site outdoor learning space desired 2
b Parking -
c Practice Facilities site outdoor track desired 2
d South Driveway site updated / improved pavement desired 1
e Campus -



No. Mercer High School Area / Location Issue / Concern Quantity

Staff Feedback Total
Academic & Educational Improvements 12

1 Classrooms
a Room / Space classroom additional space desired 6

b Storage / Casework classroom updated / improved whiteboard / additional storage desired 2

c Furniture classroom improved / updated / flexible desks / tables / learning stations 4

2 Conference Rooms & Large / Small Group 
Instruction

a Small Group Instruction building addition of break-out spaces 3
b Testing building dedicated testing spaces desired 1
c Maker Space building dedicated maker space desired 1

3 Science Labs / Classrooms
a Science Labs / Classrooms - Room / Space building updated / improved / additional science labs desired 1
b Equipment science labs updated / improved lab equipment 1
c Tech Lab -

4 Library
a Room / Space library undersized / additional space desired 1

b Small Group Instruction library addition of small group instruction spaces desired / areas for 
testing desired 1

c Print Collection library undersized / additional space desired 1
d Furniture -
e Technology library projector screen desired 1

5 Music / Auditorium
a Band / Choir -
b Room / Storage building additional storage desired 1
c Practice Rooms -
d Furniture -
e Stage building easier access to lights-cat walk 1

6 Art
a none -

7 Family & Consumer Ed.
a none -

8 Cafeteria / Kitchen
a Cafeteria building undersized / larger cafeteria desired 3

9 Gymnasium & Athletics
a Gymnasium - Room / Space gymnasium storage space desired 1
b Athletic Facilities gymnasium improved locker room / weight room desired 1

10 Special Ed.
a Room / Space building addition of small group / break-out spaces 1

11 Main Office & Student Services
a Main Office building additional space for principal / main office area 1
b Nurse Room building space for ill students desired 1

c Teacher Lounge building undersized / kitchen area / larger space for collaboration & 
other basic amenities desired 3

d Meeting Room building meeting rooms desired 2



No. Mercer High School Area / Location Issue / Concern Quantity

Academic & Educational Improvements
12 Miscellaneous
a Bathrooms building update / replace fixtures / maintain proper cleaning / gender 

neutral restrooms desired 4
b Water Fountain building repaired / replaced / updated / improved water fountains 

desired 1
c Common Space building common space / chromebook changing station desired 2
d Corridors building additonal corridor space to falicitate circulation desired 1
e Stairs building additonal stair space to falicitate circulation desired 1

f Logo / Branding / Aesthetics building updated aesthetics to create a sense of pride desired 1

g Display Spaces building space to display student achievements desired 1

Facility & Site Improvements
13 Technology
a PA System building improved / updated intercom system desired 3
b Wi-Fi -
c Security -
d Smart Board second floor classroom updated / improved smart board desired 1
e Technology building updated / improved technology / screen sharing desired 5

14 Building Systems
a HVAC building consistent temperatures & temperature control desired 5
b HVAC - Air Conditioning building air conditioning throughout entire building desired 11
c HVAC - Heating building updated / improved heating system desired 3
d Electrical classrooms additional outlets required 4
e Plumbing  - sinks building repair / replacement desired 2
f Plumbing - toilets building repair / replacement desired 2

15 Infrastructure
a Roof
b Windows building replace fixed with operable windows to allow better air flow. 1
c Windows - Coverings building window coverings to assist in tempature control desired 2
d Flooring building replace / renovate flooring 2
e Stairs building replace / renovate stair treads 1
f General building taller spaces for relevant lesson plans desired 1

16 Miscellaneous
a none -

17 Site
a Outdoor Classroom site outdoor instructional spaces desired 1

b Parking site updated / improved parking with sidewalks and marked 
spaces desired 1

c Practice Facilities -
d Campus -














